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Redefining 
the role and 
remit of 
regulation 
and 
governance 

New programs and policies 

Improved processes 

Greater stakeholder engagement 

Transformed regulatory value-chain 
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Research, 
digital 
rationalization, 
and advisory
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Potential goals for 
regulatory sandboxes 

and public-private-
partnerships 

New forms of licensing and accreditation

Partnership with ed tech for localized software and 
content development 

Online education standards

New forms of teacher training 
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The three pillars of education quality assurance 
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Global challenges and opportunities in 
administering effective quality assurance 

S OW T

Strengths Weakness Opportunity Threats

Baseline requirement 
for national/local 

school improvement
Case studies of 
effective QA –

OFSTED (UK), KHDA 
(UAE)

Costly – Ofsted
annual budget of 

GBP 150 mn
Labour-intensive 
Ofsted – 2 days 
UAE – 4-5 days 

Digital technologies 
to improve efficiency 

and impact of 
evaluation; 

experiment with 
methods to evaluate 

digital modes of 
education 

COVID-19 disrupted 
education monitoring 
and evaluation; QA 
frameworks need to 
be adapted to reflect 

new education 
models 
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Real-time data for decision-making
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8

Literacy and AI: 
Monitoring and 

evaluation meets 
actionable data 
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Reimaging and reforming 

Refreshed and relevant 
curriculum standards Data-driven instruction

Curriculum gap analysis Ease of content distribution 
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Let’s shape the future.
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